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TEAMS & STACK
● 2 Python/Django teams

● 1 Java/Scala team

● 1 EmberJS/Django (API) team

● 1 Devops team



TOOLS

● Saltstack configuration management

● Openstack cloud instances

● NewRelic alerting and monitoring



SALTSTACK
WHY?Open Source

Python
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WORKFLOW



WORKFLOW

☺
TEAM 1

TEAM 2

TEAM 3

DEVOPS
TEAM



IT WORKS, BUT NOT 
FOR LONG...
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BOTTLENECK  

COMPLEXITY

MONOLITHIC



“ YOU BUILD IT,
YOU RUN IT ”

Werner Vogel, CTO at Amazon.com



Split states by team

USE THE FORMULA, LUKE



“Untested code is 
broken code”

think about infrastructure as code



Jenkins + LXC
=
❤

TESTING



Thank you!
@pabluk


